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Case Review Process Map (formally Community Trigger)

[bookmark: _GoBack]

Reporting Form submitted; review to be completed within 20 working days


Acknowledement sent in writing within 2 woreking days


Receiving officer reviews request; has threshold been met?


If met; copy request to all relevant partners to trawl for information
OR
if not met, notify person(s) requesting of decision and Appeal process if not satisfied with decision


Contact person(s) requesting for any further information and advise them of the process 


Sset meeting date with partners; to be held within 10 working days of request receipt 


Agency leads meet to share relevant information and identify activity taken place and possible gaps in intervention 


Agree either all interventions have been undertaken 
OR 
agree wghat further interventions are required


Agree an Action Plan


Contact resident(s) and inform of the decision and either share Action Plan 
OR 
share views that all possible work has been undertaken.  


Either; Close Case and advise, in writing, of right to appeal 
OR 
partners deliver further intervention work
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